
BOARD OF MANAGEMENT MEETING  
MONDAY, 9th DECEMBER 2024

AGREED REPORT

1.    SDPI 
       Discussion and Ratification of 

- Literacy Policy 
- Supervision Policy
- Subject Levels Policy

2.    Teaching & Learning 
       ERST Strategic Plan 
       Focus on Ethos

3.    Report and Discussion on:
- Enrolment
- Staffing 2024/2025
- Leadership & Management 
- Financial Report 
- Child Protection and Safeguarding
- New School Development. 
- School repairs and maintenance  


